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Caxton & CTP Publishers & Printers 
Limited is recognised as one of the 
largest publishers and printers of 
books, magazines and newspapers 
in South Africa.

Caxton & CTP Publishers & Printers Limited is driven by the 
quest for excellence across all disciplines of publishing and 
printing, working with a team of committed, well trained 
and empowered employees. We aim to provide products 
of outstanding quality to our clients and superior returns 
to our shareholders, whilst contributing to the growth of a 
democratic and prosperous South Africa.
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HIGHLIGHTS

•   Turnover  R4 028 million
•   Profi t before tax  R495 million
•  Cash generated by operations R686 million
•  Cash resources  R1 532 million
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HIGHLIGHTS – FIVE YEARS TO 30 JUNE 2009

DIRECTORATE

SECRETARY

  2009  2008  2007 2006 2005 
 Rm  Rm  Rm Rm Rm 
  Restated    IFRS Restated 

Income statement and cash flow

Revenue 4 028 4 038 4 006 3 468 3 205

Operating profit before depreciation

and amortisation 572 811 857 733 650

Finance income 114 200 149 109 80

Earnings attr ibutable to 

equity holders of parent 915 655 611 520 442

Diluted headline earnings 

per share (cents) 87 124 122 109 95

Cash generated by operations 686 794 851 717 634

         

Balance sheet       

Shareholders’ equity 4 796 3 841 3 783 3 296 2 643

Total assets 5 733 4 805 4 854 4 347 3 414

Cash and cash equivalents 1 532 937 988 859 1 119

         

Other information         

Weighted average number of 

shares in issue (000’s) 465 995   470 990   480 328   464 733 453 450

Net asset value per share (cents) 1 029   815  787 683 588

Number of employees 5 664   5 874  5 959  5 776   5 291 

EXECUTIVE

TD Moolman (Chief Executive Offi cer)

GM Utian (Managing Director)

PG Greyling

TJW Holden

NON-EXECUTIVE

Dr F van Zyl Slabbert (Chairman) 

FT Gatefi eld 

PM Jenkins

ACG Molusi

AN Nemukula

P Vallet

N Sooka
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MANAGING DIRECTOR’S REPORT

All major capital projects 
have been completed and 
successfully commissioned and 
are providing the increases in 
capacity and effi ciency that 
were anticipated at the planning 
stages of these projects.

GROUP PERFORMANCE
The negative trend which was evident at the time 
of reporting on the results for the six months ended 
31 December 2008 intensifi ed during the remainder of the 
year. Advertising spend throughout the world is down and 
South Africa is no exception. No area of media activity has 
been fortunate enough to be spared. There has also been 
a drop in consumer confi dence which is evident in the fall 
in retail and wholesale sales and more signifi cantly in the 
drop off in the sales of properties and vehicles.

In recent months there has been a welcome recovery in 
the value of the Rand which will assist in keeping import 
costs in line with infl ation.

All major capital projects have been completed and 
successfully commissioned and are providing the increases 
in capacity and effi ciency that were anticipated at the 
planning stages of these projects. As previously reported 
there are presently no plans for further major capital 
investments.

Earnings
The year under review was diffi cult and the results are 
lower than the previous year. The company however, 
remains in a very strong cash position with total cash and 
cash equivalents, including the anticipated proceeds of 
the sale of a portion of the shares in MML of R1 532,4 million.

It was announced on 23 October 2008 that the company 
and Pearson PLC, our erstwhile partners in MML for over 
25 years, had agreed to form the Pearson Southern Africa 
Education Group in order to consolidate Pearson and 
MML’s Southern African education businesses. This resulted 
in the company selling 70% of its 50% shareholding in MML 
to Pearson for £45 496 000 and retaining a 15% shareholding 
in the enlarged company which has been expanded to 
include the activities of Heinemann Publishers in South 
Africa, Heinemann Education, Botswana Publishers and 
Edexcel South Africa.

In terms of the agreements that were reached the 
company will provide printing services to the enlarged 
organisation.
 
All conditions precedent have been met and Pearson is 
currently in the process of implementing the merger.

This transaction resulted in a capital profi t to the company 
of R522,5 million on which capital gains tax of R45,3 million 
is payable.

Accordingly and where appropriate, it has been 
necessary to restate the previous year’s fi nancial fi gures 
to give effect to the transaction. The company’s turnover 
has reduced as a consequence of the sale as the previous 
fi nancial results included the consolidation of the 50% then 
held in MML. The company’s share of the after tax profi ts 
of MML for the year are separately refl ected in the income 
statement. The effect on earnings and headline earnings 
per share is 15,2 cents in the current year and 11,5 cents in 
the prior year.

Depreciation remained relatively constant at R161,4 million. 
A further R41,8 million has been written off as impairment, 
in line with our policy of annually reviewing the value 
and useful life of plant and equipment compared with 
R75,1 million in the previous year.

Turnover was virtually unchanged at R4 028 million. 
Profi t from operating activities, after depreciation, as a 
percentage of turnover declined to 10,2% from 14,1%.

Net fi nance income fell from R194,1 million to R107,1 million 
due to the absence of surpluses on realisation of 
investments which in the previous year had amounted 
to R82,9 million whereas in the current year a loss of 
R6,2 million was incurred.

Income from associates, operating in the identical fi eld 
to that of the company, were also impacted on by the 
fall-off in media spend, and profi ts from this source slightly 
decreased from R22,8 million to R19,8 million.

Profi t before taxation amounted to R495,2 million in the 
current year compared to R787,9 million in the previous 
year.

After providing for taxation at an effective rate of 24% 
amounting to R119,1 million and capital gains tax on 
the capital profi t arising from the MML transaction 
of R45,4 million, profi t after taxation amounted to 
R923,9 million.

The share of after tax profi ts of MML, which was disposed 
of, amounted to R70,7 million.

Minority shareholders absorbed R8,7 million and earnings 
attributable to ordinary shareholders were R915,2 million 
which includes the capital profi t after taxation on the 
sale of the shares in MML of R477,1 million. The company’s 
operating earnings after taxation declined from 
R664,3 million to R446,8 million.

During the year 5 523 740 shares in the company were 
repurchased at a cost of R66,5 million. These shares 
together with the shares already held as treasury shares 
now total 29 644 397.
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A view of the new Lithoman Web Offset Press installed at CTP Web Printers Isando, Johannesburg
during the year

The new pre-press facilities that support the new Lithoman Web Offset Press at CTP Web Printers 
in Isando, Johannesburg
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MANAGING DIRECTOR’S REPORT
continued

In the light of recessionary 
conditions the newspapers 
of the company, which are 
predominantly free community 
and paid regional newspapers, 
have held up relatively well.

Earnings per share including the MML capital profi t net of 

tax amounted to 196,4 cents and excluding this capital 

profi t, 95,9 cents.

Headline earnings per share were 102,6 cents compared 

to 135,2 cents in the previous year – a decline of 24,1%. 

Headline earnings per share excluding discontinued 

operations amounted to 87,4 cents compared to 

123,7 cents in the previous year – a decline of 29,4%.

Capital expenditure

The completion of the two major projects and other 

expenditure on the purchase of capital items resulted in 

capital expenditure totalling R347,8 million.

All divisions are equipped with the most up to date and 

effi cient equipment, more than able to cater for increased 

customer requirements should they arise, even during 

peak demand periods without incurring any additional 

capital costs, which would lead to a substantial increase 

in turnover.

Cash fl ow

Cash and cash equivalents at the year end amounted to 

R1 532,4 million notwithstanding the large investment in 

new assets and the purchase of shares in the company. 

This compares with cash and cash equivalents at the end 

of the previous year of R936,6 million.

Cash from operations generated R685,6 million and cash 

from working capital generated R20,4 million.

DIVISIONAL PERFORMANCE

Publishing, printing and distribution

Newspaper Publishing and Printing
It has not been an easy year for all media owners regardless 

of what sphere of the media landscape they operate in. 

Worldwide, newspaper companies have regretted giving 

away content free on the internet and are fi nding it almost 

impossible to now start charging for content.

The global trend of decreasing advertising revenues 

which has been in evidence in our country for some time, 

with the brunt having been felt by the paid daily and 

weekly newspapers, has also impacted on revenues. 

Additionally for a variety of reasons, circulations keep 

falling and publications are faced with lower circulation 

revenue and are printing less copies for sale with lower 

paginations. Simultaneously advertising revenues have 

substantially decreased in areas such as property, 

motoring, employment and classifi ed.

In the light of these recessionary conditions the 

newspapers of the company, which are predominantly 

free community and paid regional newspapers, have 

held up relatively well.

It is gratifying to report, that through the strength of our 

products and more importantly a competent and loyal 

staff, profi tability in all areas of newspaper publishing has 

been maintained albeit at a slightly lower level.

The newspaper factory in Industria has benefi ted from the 

installation of the new plant which is one of the fi nest of 

its kind in the world. It has however had to contend with 

a serious reduction in volume particularly in respect of 

products printed for other publishers and profi tability was 

reduced.

Progress in the creation of new digital platforms to support 

a number of publications through web based applications 

and mobile telephony has taken place.

The Citizen, which was a beam of light in a sea of darkness 

in a highly competitive environment, improved profi tability 

despite circulations having decreased.

Magazine Publishing and Distribution
The year under review has been a testing time for all 

magazine publishers. Driven by unemployment, and the 

high cost of living, consumer purchasing is down which is 

evident in the fall in the circulations of magazines.

The launch of new titles appears to be slowing and there 

have been a number of closures. Too many magazines are 

all competing for the same share of the advertising spend 

in a market where retail shelf space is a major problem. 

In these circumstances results below budget were 

recorded.

RNA – the magazine distribution arm continues to provide 

effi cient and effective service to all of its customers 

nation wide with the emphasis on excellent service and 

merchandising.

Additional products, requiring the same distribution model 

utilised by RNA, were launched with excellent results.
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The new Geoman Press built by MAN Roland in Germany and installed and commissioned at the 

newspaper factory in Industria Johannesburg
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MANAGING DIRECTOR’S REPORT
continued

Commercial Printing
Web and Gravure Printing
The Johannesburg Web Offset factory successfully 
commissioned its large format press and post press 
equipment. This has been an extremely productive 
installation, resulting in a far higher level of effi ciency. 
Facilities in Cape Town were updated and a new 
warehouse has been built.

This concluded the capital programmes that have been 
running for several years. Modern and well equipped 
factories are situated in Johannesburg, Cape Town and 
Durban which allows nation wide servicing of the customer 
base with maximum effi ciencies, variety and savings.

Even before the economic downturn, there existed an 
excess in capacity. With a number of new press installations 
by the company and its competitors, the overhang of 
capacity has been accentuated.

Whilst in most instances, volumes have been maintained, 
this has been achieved at lower margins.

Large national retailers appear to be maintaining a 
reasonable spending pattern on advertising, but smaller 
retailers have cut back their spend quite signifi cantly. 
Future volume growth and profi tability will be entirely 
dependent on how quickly the economy recovers.

Book Printing
This section of the company’s business had a relatively 
better year and was able to improve profi tability despite 
adverse market conditions.

The production and site facilities were upgraded and 
place this highly effi cient and modern facility in an 
excellent position to cope with increased demands as 
and when required.

OTHER
Packaging
The emphasis in the packaging division over the past few 
years has been on the improvement of effi ciencies which 
also involved the installation of new plant. A new Gravure 
press has been installed with an uplift in throughput and 

effi ciency and the other divisions have also benefi ted from 
the upgrading of machinery.

As this division predominantly services fast moving 
consumer goods clients, it has suffered from a reduction 
in volumes.

For years the packaging division has underperformed, but 
this division is now better placed to improve its contribution 
to the company’s profi ts.

Stationery
Budgets were not met in this highly competitive market 
particularly insofar as the procurement of provincial 
tenders are concerned. This has led to a review of the 
joint venture in Ladysmith and a decision to terminate 
this venture was recently made. Discussions are currently 
underway to secure new partners.

DIVIDENDS
The Board has declared a dividend of 40 cents (2008: 
52 cents) per share payable to ordinary shareholders and 
a preference dividend of 357 cents (2008: 464 cents) per 
preference share to preference shareholders. 

PROSPECTS
Past predictions for future prospects have unfortunately 
been shown to be accurate and at this moment in time it 
is exceedingly diffi cult to contemplate the current trading 
environment changing for at least the next twelve months 
and unemployment improving in the short term.

All large capital projects are completed which places the 
company in a good position for the future. The company 
fortunately has large cash resources to assist it through this 
diffi cult period and all major divisions continue to trade 
profi tably and are cash positive. It also has extremely 
loyal and long standing competent employees and an 
excellent array of products and services.

The company is dependent on advertising and consumer 
spending and until the trend evident at this moment in time 
reverses itself, profi tability could decline before improving.

GM Utian
Managing Director

All large capital projects are 
completed which places the 
company in a good position for 
the future.
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CORPORATE GOVERNANCE

Caxton complies with the listing requirements of the JSE 
Securities Exchange South Africa Limited in relation to the 
Code of Corporate Practices and Conduct as contained 
in the second King Report on Corporate Governance. 

BOARD OF DIRECTORS
The Board of Directors of Caxton comprises ten directors 
of whom six, including the chairman, are non-executive 
directors. Procedures for appointments to the board are 
formal and transparent.

BOARD MEETINGS
The Board of Directors has a minimum of four meetings a 
year. In addition the Articles of Association of the company 
provide for material decisions taken between meetings to 
be confi rmed by way of directors’ written resolutions.

Board meeting attendance

 Aug Nov Feb May Aug
 08 08 09 09 09

 Dr F van Zyl 
 Slabbert √ A √ √ √

 TD Moolman √ A √ √ √

 GM Utian √ √ √ √ √

 PG Greyling √ √ A √ √

 TJW Holden √ √ √ √ √

 PM Jenkins √ A  √ √ √

 ACG Molusi √ √  √ √ A

 AN Nemukula √ √ √ √ √

 P Vallet √ √ √ √ √

 FT Gatefi eld  A A A  A A

A: apology

The Board of Directors has the following subcommittees:

Audit and risk committee
The Chairman is a non-executive director.

In terms of section 270 A(f) of the Corporate Laws 
Amendment Act of 2006 (the Act), the audit committee 
has discharged all of those functions delegated to it in 
terms of its Charter and its terms of reference, and ascribed 
to it in terms of the Act.

During the period under review, the Caxton audit 
committee:
(a)  met on three separate occasions to review, inter alia, 

the year end and interim results of the Caxton Group, 
as well as to consider regulatory and accounting 
standard compliance;

(b)  considered and satisfi ed itself that the external 
auditors are independent auditors, determined the 
external auditors’ fees for the 2007/8 fi nancial year 
and nominated the external auditors for appointment 
for the following fi nancial year;

(c)  determined the non-audit-related services which 
the external auditors are permitted to provide 
the Group and revised the policy for the use of the 
external auditors for non-audit-related services. This 
included pre-approving all non-audit-related service 
agreements concluded between the Group and 
external auditors;

(d)  confi rmed the internal audit charter and the audit 
plan for the 2008/9 fi nancial year;

(e)  ensured that the audit committee complied with the 
membership criteria specifi ed in the Act;

(f)  held separate meetings with management and 
the external auditors to discuss any problems and 
reservations arising from the year-end audit and any 
related matters which management and the external 
auditors wished to discuss; and

(g)  reviewed the effectiveness of internal control in the 
Group with reference to the fi ndings of the internal 
and external auditors and reviewed and evaluated 
the risks facing the Group external auditors and 
reviewed and evaluated the risks facing the Group. 

The audit committee members are:  PM Jenkins (Chairman), 
PG Greyling, GM Utian and P Vallet.

Audit committee meeting attendance:

 Aug Oct Feb
 08 08 09

  PM Jenkins √  √ √

  PG Greyling √  √  √

  GM Utian √ √ √

  P Vallet √ A √

Remuneration committee
The remuneration committee comprises P Vallet (Chairman) 
and TD Moolman. They meet twice per year to review 
senior executive management salaries and performance 
incentives. 

CHAIRMAN AND CHIEF EXECUTIVE OFFICER
The roles of the chairman and the chief executive offi cer 
are separate.

EXECUTIVE MANAGEMENT
The executive committees of the respective companies 
and divisions meet monthly with senior management to 
consider issues relevant to the entity’s performance.

FINANCIAL STATEMENTS
The company’s directors are responsible for preparing 
the company and Group fi nancial statements and other 
information presented in the annual report in a manner 
that fairly presents the fi nancial position and results of the 
operations of the company and the group for the year 
ended 30 June 2009.
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CORPORATE GOVERNANCE
continued

The external auditors are responsible for carrying out an 
independent examination of the fi nancial statements in 
accordance with International Standards on Auditing 
and reporting whether the fi nancial statements are 
in accordance with International Financial Reporting 
Standards (“IFRS”) and the Companies Act in South Africa. 
The auditors’ report is set out on page 17 of these fi nancial 
statements.

The annual fi nancial statements set out on pages 18 to 47 
have been prepared in accordance with International 
Financial Reporting Standards (“IFRS”). They are based 
on appropriate accounting policies, which have been 
consistently applied, except as noted in the accounting 
policies note, and are supported by reasonable and 
prudent judgments and estimates. Adequate accounting 
records have been maintained throughout the year under 
review.

INTERNAL CONTROL
Caxton maintains internal controls and systems designed 
to provide reasonable assurance as to the integrity and 
reliability of the fi nancial statements and to adequately 
safeguard, verify and maintain accountability for the 
assets of the Group and its stakeholders. These controls are 
based on established policies and procedures and are 
implemented by trained personnel with an appropriate 
segregation of duties. All employees are expected to 
maintain the highest ethical standards in a manner which, 
in all reasonable circumstances, is above reproach.

In addition, the Group has established an Internal 
Audit department whose primary function is to ensure 
effectiveness of these controls.

Nothing material has come to the attention of the directors 
or the external auditors, based on their tests of internal 

controls, to indicate that any material breakdown in the 
functioning of the above mentioned internal controls and 
systems has occurred during the year under review.

MANAGEMENT REPORTING
The company has established a comprehensive 
management reporting discipline, which includes the 
preparation of annual budgets by all companies and 
divisions in the Group. Performance relative to budget and 
prior years is monitored on a regular basis and reported to 
the Board.

GOING CONCERN
After making enquiries the directors have no reason to 
believe that the company will not be a going concern in 
the year ahead. For this reason, they continue to adopt the 
going concern basis in preparing the fi nancial statements.

COMPANY SECRETARY’S REPORT
To the best of my knowledge and belief, the company 
has lodged with the Registrar of Companies in Pretoria, 
all returns required by the Registrar to be submitted and 
such returns are true and correct and refl ect the latest 
information applicable to the company.

N Sooka
Company Secretary

22 October 2009
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SUSTAINABILITY REPORT

INTRODUCTION 
This report is designed to provide comprehensive 
information to shareholders and other interested 
stakeholders in an accessible way, notably how the 
company is facilitating transformation within itself as well 
as its social and environmental performance.

REGULATORY OFFICIALS 
The Board is the focal point of the company’s corporate 
governance system and is ultimately accountable 
and responsible for the performance and affairs of the 
company. 

The Internal Audit Department evaluates and examines 
various business activities and resultant risks, whilst 
maintaining independence to render impartial and 
unbiased judgements.

A dedicated Tax department deals directly with offi cials 
from the South African Revenue Services. The Group 
Financial Director is responsible for dealing with offi cials 
from the Reserve Bank and Financial Managers based at 
each division are responsible for dealing with regulatory 
offi cials affecting the different operations.

OUR EMPLOYEES 
There is a strong commitment to the development of all our 
employees and we actively ensure that equal opportunity 
and economic empowerment forms the backbone of 
our human resource policies, procedures and practices. 
A disciplinary code and grievance procedure is in place, 
for employees to follow. 

An internal magazine, The Reporter, focuses on employee 
news and company-wide information.

OUR CUSTOMERS 
Our customers are our most important asset. We 
continuously expand our systems, experience, technology 
and skills, building business and brand equity for all our 
divisions, thereby providing our customers with reliable 
and consistent performance. We consistently update 
technology in all our production facilities. New media 
innovations are undertaken from time to time and an 
example of this is the expansion into digital media to 
further cater for our customers’ needs and keep abreast 
of worldwide developments. Additionally, the ISO 9002 
quality assurance system develops quality plans which 
effectively demonstrate our products, processes, projects 
and customer contracts.
 
OUR SUPPLIERS 
Our suppliers and service providers are encouraged to 
support the company’s vision and suppliers compliment 
our work ethic and stringent criteria and principles apply.

BROAD-BASED BLACK ECONOMIC EMPOWERMENT POLICY 
We have an established transformation committee 
which functions as a policy-making body to monitor the 
various elements of the BEE scorecard i.e. ownership, 
management control, employment equity, preferential 
procurement, skills training and development, enterprise 
development and socio-economic development. 

This forum, chaired by the Managing Director, comprises 
senior management representatives from each business 
division. Over the past few years we have made great progress 
with our transformation objectives which are monitored 

using the BEE scorecard in terms of the Department of Trade 
and Industry’s ‘Code of Good Practice’. 

The fi rst accreditation study was launched in 2008 for 
all divisions and was based on the divisions’ individual 
performance and key areas for improvement were 
identifi ed. The targets for the divisions are based on 
the measurement areas identifi ed by the code of best 
practice for Broad Based Black Economic Empowerment. 
An accredited external BEE rating agency assessed 
our status and we achieved a level 5 rating which was 
confi rmed in October 2009. We also achieved value-
added vendor status, giving all our clients 100% BEE 
Procurement recognition. Further targets will be put in 
place to ensure that our rating is maintained or improved 
upon where possible. Our level 5 rating has been as a result 
of a tremendous team effort, as each employee involved 
in the process made a valuable contribution.

We participated in the 2009 JSE SRI Index, research 
conducted by EIRIS Limited, a global leader in corporate 
sustainability and responsibility research. EIRIS Limited is a 
wholly owned subsidiary of the EIRIS Foundation, which is a 
registered charity based in London, United Kingdom. They 
are an independent organisation conducting research 
into corporate responsibility and sustainability issues. Our 
response to the survey contributes to our assessment as an 
eligible company for the JSE SRI Index. 
 
MANAGEMENT CONTROL 
The current members of the Caxton and CTP Publishers 
and Printers Limited Board are: 

Dr F Van Zyl Slabbert * (Chairman)
TD Moolman (Chief Executive Offi cer)
GM Utian (Managing Director)
PG Greyling
TJW Holden
FT Gatefi eld *
PM Jenkins *
ACG Molusi *
AN Nemukula *
P Vallet*
 
The current members of the CTP Limited Board are: 

TD Moolman (Chief Executive Offi cer)
GM Utian (Managing Director)
J Edwards
PG Greyling
TJW Holden
ACG Molusi *
AN Nemukula *
N Sooka 
*Non-executive 

EMPLOYMENT EQUITY AND SKILLS DEVELOPMENT
For us, employment equity is seen as a strategic 
advantage. Each business unit has an employment equity 
plan and strategy with specifi c aims, especially in respect 
of the appointment of black (including Coloureds, Indians 
and Chinese as per the BEE code), women and middle 
and senior management employees. We continuously 
strive to identify, fast track, develop and mentor previously 
disadvantaged staff. 

Currently black staff make up 62% of our total staff 
complement and we have a 20% black representation in 
the Management bands C – E. 
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SUSTAINABILITY REPORT
continued

Our Skills Development initiatives focus on providing 
further education opportunities for our black staff. 
Currently we have in excess of 143 registered Learnerships 
and approximately R8 million per annum is expended on 
training staff. Our medium-term objective is to reach the 
targets for Skills Development as set out by the BEE Codes. 

The following initiatives are examples of our commitment 
to Employment Equity and Skills Development:
•  Management & Supervisory Development Programme 

(MSDP) 
  An example of one of our Learnership programmes 

is the Management & Supervisory Development 
Programme (“MSDP”). CTP Web, CTP Books and SA 
Litho divisions have partnered with The Production 
Management Institute of Southern Africa to offer 
the MSDP to existing supervisory and management 
personnel. Taking cognisance of the fact that not all 
supervisory and management personnel were offered 
the opportunity of education advancement in the past, 
we recognise the need to provide and equip our staff 
with the necessary skills to perform in an increasingly 
competitive environment. 

  Furthermore we have implemented a structure of 
fi nancial assistance and support, allowing interested 
employees the chance to further develop within our 
organisation.

• Cadet School Bursaries 
  Our community newspaper division, Caxton Community 

Newspapers, has operated an extremely successful 
independent cadet school for journalists since 2006. The 
idea of training people who have a passion for journalism 
but could not afford to study developed out of a need to 
correct the racial imbalance in our newsrooms. 

  In 2008, two cadets were awarded bursaries for 
tertiary education – one is at Rhodes and the other 
is at the University of Johannesburg. At any one time, 
20 individuals are being trained.

• Print Industry Training Programme 
  Due to the skills shortage in the industry, a comprehensive 

internal training programme, as well as a formal industry 
training programme has been developed, to ensure we 
always have access to qualifi ed staff. 

  Currently, Caxton Printers recruits ten apprentices at the 
beginning of each year. Requirements for applicants 
are a Matriculation Certifi cate with Maths and 
Science or a Mechanical N3 Level. Each apprentice 
receives pre-training and is given a basic introduction 
to the printing process. During their fi rst six months of 
employment they are assessed and evaluated and fi ve 
successful apprentices are then selected and attend 
College sponsored by Caxton Printers. Apprentices 
attend college for six months at a time for a total 
period of three years. Over the past fi ve years more 
than 100 people have qualifi ed as printers, fi tters and 
electricians, due to this apprenticeship programme. 

 
PREFERENTIAL PROCUREMENT 
The company has a preferential procurement policy that 
ensures the quality and effi ciency of goods and services to 
the Group and our customers. Suppliers’ BEE performance 
is evaluated according to specifi c criteria and suppliers 
are expected to show compliance with BEE Codes. 

We are committed to affi rmative procurement as a 
valuable tool in developing sustainable black-owned 
business into the mainstream economy. To support this, 
the company focuses on ensuring, wherever possible, 
that Black-owned Exempted Micro Enterprises (“EMEs”) 
and Qualifying Small Enterprises (“QSEs”) are accorded 
preferred supplier status. 

The procurement policy governs all purchasing and 
subcontracting of goods and services in the course of 
normal business. The policy is supported by the following 
measures to ensure implementation and to translate into 
meaningful and practical action: 
•  An internal empowerment status verifi cation process 

of all current and potential suppliers to verify Black 
ownership and BEE status; 

•  Procurement targets that are monitored and reviewed 
on an annual basis; and

•  Independent auditing of our verifi cation processes by 
a SANAS-accredited verifi cation agency to accurately 
refl ect our progress with regard to the procurement 
targets. 

 
BLACK ECONOMIC EMPOWERMENT PARTNERS 
We strive to establish partnerships with wholly owned 
black enterprises where possible. 
 
ENTERPRISE DEVELOPMENT 
Facilitating entry for emerging black business into South 
Africa’s mainstream has been identifi ed as an important 
focus area for the company’s BBBEE strategy going 
forward. All divisions contribute towards reaching at 
least 3% of net profi t after tax in support of Enterprise 
Development initiatives. Currently our initiatives exceed 
this minimum target. 

During the fi rst phase of implementation, we facilitated 
entry through our procurement programme. We have 
also entered into various other initiatives that support 
the operational and fi nancial sustainability of qualifying 
enterprise development benefi ciaries such as shorter 
payment periods and other administrative support. In 
particular, we have outsourced many of our distribution 
services to black contractors, enabling them to employ 
over 300 previously unemployed black people. Through 
this we have provided various forms of training to these 
contractors and their employees. 

We continue to investigate viable and sustainable 
opportunities to assist qualifying Enterprise Development 
benefi ciaries. 

An annual contribution to the Media Development and 
Diversity Agency (“MDDA”) is made in order to assist in 
building an environment where a diverse, vibrant and 
creative media fl ourishes and refl ects the needs of all 
South Africans in the print media. The benefi ciaries of 
subsidies and facilitating capacity building are historically 
disadvantaged communities, historically diminished 
language and cultural groups and inadequately served 
communities. The MDDA has assisted 172 media projects 
as at March 2008. 
 
SOCIO-ECONOMIC DEVELOPMENT AND CORPORATE 
SOCIAL INVESTMENT 
As a company, we strive to improve and socially uplift the 
communities in which we operate, primarily through the 
investment of fi nancial resources. Community initiatives 
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visibly demonstrate our commitment to education, job 
creation, sport and community welfare. 

Each year, approximately 2% of our after tax profi ts are 
made available for various SED programmes. 

The following are examples of SED initiatives: 

• Free newspapers
  In 2005, our community newspaper division produced 

the fi rst free newspaper in Soweto. Ten urban community 
newspapers are now published under this initiative in 
urban areas. Reader response to these newspapers has 
highlighted the need for a community mouthpiece in 
historically disadvantaged communities. 

  Evoke magazine is printed free of charge. Evoke was 
launched to bridge the divide between people in the 
communities as well as community based organisations 
and corporate South Africa. The magazine focuses on 
reporting on corporate social responsibility investment 
and the concomitant opportunities that exist around 
CSI spend and brings daily living in our poorer 
communities into the lives of people that do not have 
the same problems. Evoke was launched to be a voice 
for the socially vulnerable and to give exposure to the 
many that were never given the opportunity to tell their 
stories. 

  We continue to seek areas where we can positively 
impact the plight of disadvantaged communities 
as demonstrated through the provision of free and 
discounted advertising and editorial space to black 
organisations and educational institutions in all our 
publications, both newspapers and magazines. 

  In addition, donations are made to various charities 
that provide support to more than 75% of black 
benefi ciaries. 

• ABET training programme 
  Caxton Community Newspapers provides Adult Basic 

Education and Training for non-employees. Through 
this programme they aim to increase literacy amongst 
the disadvantaged. In 2008, R77 584 was spent on Adult 
Basic Education and Training. 

• Dowling School 
  RNA, our magazine distribution company, has 

“adopted” Dowling School. They support the school 
fi nancially and have donated R643,303 to date. These 
funds were used to build classrooms and for general 
maintenance and for the building of a food-hall.

 
• Fund-raising 
  Our publications and business units initiate and 

participate in the following fund-raising projects 
throughout the year: 

 
  CTP Web & Books and SA Litho sponsor the Place of 

Hope in Cape Town, a shelter for women and children. 
In 2008, R50 000 was donated to the shelter to assist with 
running costs. 

  We make regular donations of stationery to black 
schools in the districts in which we operate; plastic 
to the homeless in the Western Cape; and damaged 
pallets to informal settlements in KwaZulu-Natal. 

  The Zululand Observer, one of our Community 
newspapers, started its own CSI programme in 1973, 
entitled DICE. Today DICE has become a catalyst for 
a myriad of actions to improve the lot of numerous 
people in Zululand who face a life of disadvantage or 
poverty. The organisation is synonymous with child care 
and is deeply involved in the upliftment of the quality of 
life within the community, and in the rural areas. 

  The North Coast Courier Orphan Fund is a registered 
Not for Profi t Organisation run by North Coast Courier 
(Caxton Community Newspaper) and distributes funds 
to assist the local community. 

  Rekord Hulpfonds is a registered Not for Profi t 
Organisation which distributes funds to assist the local 
community. 

  Caxton Printers’ social responsibility programme focuses 
mainly in the area around the factory in Industria. It is 
actively involved in the nearby community together 
with African Divas. African Divas is a community 
project that aims to create jobs and provide skills and 
education. They help create and produce products 
for corporate and retail markets, using the skills and 
artistic expression of previously disadvantaged men 
and women. A percentage of all African Diva’s sales 
are donated to Itshepeng, a Not for Profi t Organisation. 

  Itshepeng manages a feeding scheme feeding 
500 people, fi ve days a week and a maths and science 
programme at the Westbury Recreational Hall in 
Coronationville and Caxton Printers is the main sponsor 
of the feeding scheme and contributes towards the 
maths and science programme, helping to educate 
200 children. 

  African Divas and Itshepeng have also helped to 
recruit staff for Caxton Printers from the community. 
Twenty people were provided with employment in the 
last 12 months. 

 
HEALTH AND SAFETY 
Our employees benefi t from a clean, safe working 
environment. Health and safety committees have been 
formed to ensure compliance with safety regulations. 
 
The primary objective is to achieve and maintain the 
highest practicable level of health and safety standards in 
all areas of our operations. In the larger entities within the 
company, a senior person has been assigned to ensure 
the health and safety of our employees. 

In our endeavours we ensure: 
•  Matters affecting health and safety are accorded a 

high level of priority; 
•  Adequate precautions are taken to prevent injuries, 

incidents and damage; and 
•  The provisions of all relevant legislation as well as our 

internal Health & Safety Management System are 
complied with. 

 
To achieve our goals we: 
•  Train our employees in occupational health and safety 

issues in order to ensure competence in the workplace; 
•  Are aware of the potential hazards implicit in our work 

activities particularly the risk of fi re;
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•  Are aware of our scope of authority in terms of 
Occupational Health and Safety control;

•  Manage occupational health and safety to acceptable 
standards;

•  Enforce health and safety measures with discipline in 
the workplace; and

•  Protect the public and other persons from health and 
safety hazards associated with our work. 

Health clinics
Several health clinics are operated by the company’s 
divisions to provide occupational health care to 
employees. 

The health clinics provide the following services:

Occupational Health Care 
Medical surveillance programme: Audiogram, Spirometry, 
Vision Screening, Physical examination. 
• Pre-employment medicals on new employees;
• Periodic medicals on existing employees;
• Employee medicals on interdepartmental relocations;
•  Exit medicals on employees who are leaving the 

company;
•  Biological monitoring of chemicals on employees who 

are exposed to hazardous chemicals i.e. Toluene;
•  In-service training of “First Aiders” regarding checking 

of First Aid boxes and how to cope in emergencies;
• Weekly walkabout in plants to identify health hazards;
• Management of COID cases – injuries on duty;
• Management of Occupational Diseases;
•  Organising External Occupational Health Service 

provider every two years to conduct a hygiene survey; 
and

• Regular hygiene inspections of ablution facilities. 
 
Wellness programme 
• Yearly fl u vaccination and vitamin provision;
•  Optometrist free vision screening on all employees 

when requested; and
•  Blood donation service for employees who are 

interested in donating blood. 
 
Primary health care
• Management of minor ailments;
• Management of chronic disease;
• Management of emergencies and referrals to hospital; 
•  Counselling of employees with health and social 

problems;
• Providing health education as the need arises; and
• Ordering of medication on a monthly basis. 
 
HIV/AIDS 
The company acknowledges the gravity of the HIV/AIDS 
epidemic and seeks to minimise the social, economic 
and developmental consequences to the company 
and its employees through our HIV//AIDS policy. We are 
dedicated to protecting our employees by providing a 
non-discriminatory environment within the workplace in 
respect of employees affected by HIV/AIDS. The purpose of 
our HIV/AIDS policy is to provide transparency with regard 
to our commitment to HIV/AIDS in the workplace and the 
well being of HIV positive employees and employees living 
with AIDS. 

A risk assessment at divisional level was conducted and 
established that HIV/AIDS could have a moderate impact 
on our business. Risk assessments will be conducted on an 

ongoing basis to evaluate the potential of an increase of 
HIV/AIDS.

On World AIDS Day in 2008, our Cape Town based 
operations arranged for a local community clinic to come 
on site to do voluntary HIV/AIDS tests and to distribute 
information about the disease. Staff members were given 
HIV/AIDS ribbon T-shirts. Posters and large red ribbons were 
displayed in the various factories and the HR department 
encouraged testing throughout the week leading up to 
World AIDS Day by distributing booklets and information 
cards. During this period, SA Litho sponsored Ubuntu, a 
halfway house for HIV/AIDS affected babies. 

At the larger divisions there is access to voluntary 
counselling and testing for HIV/AIDS. 
 
ENVIRONMENT 
We are committed to the importance of accelerating 
sustainable printing practices, thereby minimising the 
environmental impact for a greener future. We are 
learning that sensitivity to the environment need not be 
at the expense of our customers and that the long-term 
benefi ts of sound environmental practices outweigh any 
additional costs incurred. 

A pilot study in our Parow divisions has been launched to 
ascertain the impact their operations might have on the 
environment and to help set targets for carbon emissions 
for the company. 

The pilot study is headed up by a board member of CTP 
Parow in conjunction with a member of the main Board. 
They have established a small “Green team” to assist with 
the fi rst phase. Once this initiative is complete, the fi ndings 
and recommendations will be presented for consideration 
and approval. 

It is envisaged that the responsibility for the company’s 
strategy on climate change will reside at main Board 
level. Environmental risks are evaluated as part of the 
company’s internal risk matrix where all risks to the business 
are identifi ed and evaluated with respect to impact and 
likelihood of occurrence. In line with this, management 
commits to actions to minimise risk. The internal risk matrix 
is reviewed by both the audit committee and the main 
Board. 
 
We participated in the 2009 Carbon Disclosure Project 
(“CDP”). This project’s aim is to collect and distribute high 
quality information that motivates investors, corporations 
and governments to take action to prevent dangerous 
climate change. CDP plays a vital role in encouraging 
private and public sector organisations to measure, 
manage and reduce emissions and climate change 
impacts. The data collected by CDP provides valuable 
insight into the strategies deployed by many of the largest 
companies in the world in relation to climate change. It 
also provides a better understanding of how companies 
are positioned in relation to the risks and commercial 
opportunities associated with the transition to a low 
carbon economy.

The process of data collection has provided us with new 
insight into reducing carbon emissions. We now have 
a clear framework and a neutral forum within which to 
report and discuss the development of climate change 
strategies. 
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The collected data is available on the internet and 
will be of interest to policymakers and their advisers, 
investors, corporations, academics and the public. We 
are committed to continue monitoring the impact our 
operations have on the environment and to keep on 
striving to be more environmentally friendly. 

Environmental policy
• Conserve energy and natural resource;
• Minimise waste and its impact on the environment;
•  Use products from environmentally responsible sources 

and with minimal packaging repercussions;
•  Continually assess the potential effects of the 

company’s activities on the natural, social and 
economic environments;

•  Ensure each employee is familiar with the environmental 
policy. All employees are trained and expected to work 
and act safely at all times. They accept responsibility for 
preventing pollution, conserving the use of resources 
such as water and energy and minimising of waste 
generation;

•  Achievements in safeguarding the workplace and 
the environment against hazards resulting from our 
operations. We strive to attain the highest possible 
degree of physical, mental and social welfare of our 
employees;

•  Involvement in sustainable community projects that 
contribute to social upliftment; and

• Conducting regular environmental external audits. 
 
When we install new press technology, we are especially 
conscious of the environment. Equipment is climatically 
controlled and new presses are totally enclosed, ensuring 
a quiet working environment. Taking cognisance of 
green issues, all new machinery has after burners, which 
eliminate emissions. 

We are driven by effi ciency, which results in efforts to reduce 
waste in every aspect of production and distribution. The 
following processes have been implemented: 
•  New large-format presses reduce energy consumption 

per printed page. 
• Inline trimming reduces paper waste. 
•  Prepress technologies eliminate the chemical and solid 

waste resulting from traditional photographic plate-
making processes. 

•  Gravure presses allow direct colour printing using 
Toluene recovery technology, which is recovered and 
reused in the process. 

•  Good maintenance helps reduce energy, waste, 
cleaning materials and noise, and facilitates health 
and safety compliance. 

•  Clients can request inks and varnishes that will not 
contaminate the ability to recycle plastic. 

•  Alternative materials have been developed which 
have less impact on the environment. Prepress 
technologies, such as computer-to-print-plate systems, 
eliminate chemical and solid waste and all aluminium 
plates are recycled and in some instances sold to self-
help schemes where they are used to manufacture 
solar cookers. 

•  A recycling chain has been established within 
the company, i.e. paper reel cores are reused by 
Plasticwrap on which to store plastic. 

 
CTP Books & Web, SA Litho and CTP Web in Isando have 
been awarded the Forest Stewardship Council’s (“FSC”) 

Chain-of-Custody Certifi cation. The remainder of the 
printing divisions within the company will soon achieve 
certifi cation. 

FSC certifi cation is a guarantee to customers that products 
printed on house stocks come from well-managed forests 
adhering to strict environmental and socio-economic 
standards. 

We also acquired a stake in Remade P & P Recycling as 
part of our commitment to the environment and to ensure 
a better future for the environment. 

All unsold magazines are recycled. 

CODE OF ETHICS 
The company is loyal to the application, implementation 
and enforcement of our Code of Ethics. We willingly 
submit to the authorities, a code designed to uphold the 
integrity with which we conduct our business. We trust in 
the honesty of our people and our stakeholders, and in the 
standards and principles applied to those who interact 
with all our people. 

The company will act in a way that will earn it and its 
subsidiaries the reputation of being: 
• Open and honest in all dealings;
• Consistent in fulfi lling its moral and legal obligations;
• Socially responsible;
• Environmentally responsible;
• Non-sectarian;
• Non-political;
•  Supportive of loyalty and long-standing relationships; 

and
• Protective of the quality of its services and products. 
 
As regards our people, we are committed to enlightened 
employment policies and practices whereby: 
• Discrimination is eliminated;
• Training and skills development is emphasised; and
•  Employees have an uncontested right to organise and 

negotiate their conditions of employment. 
 
Our Code of Ethics deals with the following issues:
•  Obligations of divisional managers and directors to 

behave ethically and to communicate this code to all 
employees and ensure enforcement of this code;

• Obligation of all employees to behave ethically;
•  Policy with regard to declaration of outside interest 

and instruction to avoid a confl ict of interest as well as 
instruction how to deal with a confl ict of interest;

•  Required ethical conduct in our dealings with all our 
stakeholders;

• Prohibited acceptance and giving bribes;
• Procedure for dealing in company shares; and
• Prohibition of insider trading.
 
Each divisional manager and director has a responsibility 
to ensure that this code is communicated to all employees 
within the company and is adhered to at all times. 

Our internal audit department distributes quarterly 
newsletters dealing with industry fraud scams as well as 
contact details for employees to anonymously report 
suspected fraud, and regular seminars take place to 
disseminate up to date information.
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Notes

1. A Caxton shareholder may insert the name of a proxy or the names of two alternative proxies of the Caxton 
shareholder’s choice in the space/s provided, with or without deleting “the Chairman of the meeting”, but any such 
deletion must be initialled by the Caxton shareholder concerned. The person whose name appears fi rst on the form 
of proxy and who is present at the general meeting will be entitled to act as proxy to the exclusion of those whose 
names follow.

2. Please insert an “X” in the relevant spaces according to how you wish your votes to be cast. However, if you wish 
to cast your votes in respect of a lesser number of shares than you own in Caxton, insert the number of ordinary 
shares held in respect of which you desire to vote. Failure to comply with the above will be deemed to authorise the 
proxy to vote or to abstain from voting at the general meeting as he/she deems fi t in respect of all the shareholder’s 
votes exercisable thereat. A Caxton shareholder or his/her proxy is not obliged to use all the votes exercisable by 
the Caxton shareholder or by his/her proxy, but the total of the votes cast and in respect whereof abstentions are 
recorded may not exceed the total of the votes exercisable by the shareholder or by his/her proxy.

3. The date must be fi lled in on this proxy form when it is signed.

4. The completion and lodging of this form of proxy will not preclude the relevant Caxton shareholder from attending 
the general meeting and speaking and voting in person thereat to the exclusion of any proxy appointed in terms 
hereof. Where there are joint holders of shares, the vote of the senior joint holder who tenders a vote, as determined 
by the order in which the names stand in the register of members, will be accepted.

5. Documentary evidence establishing the authority of a person signing this form of proxy in a representative capacity 
must be attached to this form of proxy unless previously recorded by the transfer secretaries of Caxton or waived by 
the Chairman of the general meeting of Caxton shareholders.

6. Any alterations or corrections made to this form of proxy must be initialled by the signatory/ies.

7. A minor must be assisted by his/her parent or guardian unless the relevant documents establishing his/her legal 
capacity are produced or have been registered by the transfer secretaries of Caxton.

8. Forms of proxy must be received by the company at its registered offi ce or the transfer secretaries, Computershare 
Investor Services Limited at 70 Marshall Street, Johannesburg, 2001 (PO Box 61051, Marshalltown, 2107) by not later 
than 10:00 am on Friday, 4 December 2009.

9. The Chairman of the general meeting may accept or reject any form of proxy, in his absolute discretion, which is 
completed other than in accordance with these notes.

10. If required, additional forms of proxy are available from the transfer secretaries of Caxton.

11. Dematerialised shareholders, other than those with own name registration who wish to attend the annual general 
meeting should instruct their Central Securities Depository Participant (CSDP) or broker to issue them with the 
necessary letter of representation to attend the meeting in terms of the custody agreement between such 
shareholders and their CSDP or brokers. Such shareholders who wish to be represented by proxy at the annual 
general meeting should provide their CSDP or broker with their voting instructions in terms of custody agreement 
between such shareholders and their CSDP or broker.
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